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Module 1: \Wihete Are\e?
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Vet Mvsthe Necortomyt h e

AAIA - construction indusonly significant U.S.

productivity the last several decades.

ADifficuIty attracting enough qualified workers and
managers

appeal to qualified, able, and

AProfit margins have declined for years

Alndustry ROI in 2005 - 9.7%, average of U.S. industries 16.9%
In the middle of a construction boom

AHighest turnover except for restaurant industry
AHal f of U.S. contractors donaot
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l ndustry that hasnot expe

APeter Drucker:i The f i r st sign of decl.




Self-nflicted Wound

|t can establi1 sh a

NIn many industries,what some call hyper competition
Is a selfinflicted wound. The root of the problem is
failure to distinguish between operational effectivene:
and strategy. Operational effectiveness is necessary
not sufficient. A company can outperform rivals only if

di f fe

Michael Porter
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No Excuses!

n C| -ey&d and stoic, 10Xers accept, without complaini

that they face forces beyond their control, that they
cannot accurately predict events, and that nothing Is
certain; yet they utterlyeject the idea that luck, chaos,
or any other external factor will determine whether they
succeed or fail .|

| g o

Jim Collins & Morten Hansen
Great by Choice
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A Whole New\ind
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. Historically, the greatest capabillities of a technical
business were Its:

. Logical, analytical, factbased and quantitative abilitiethat
defined the Information Age
AYet, despite this approximately 70% of projects falil

. According to Daniel Pink left-brained capabilities
nNare necessary, but no | ong

- He adds, -liit &ien @ r q waaritivenesse s 0
empathy, joyfulness, and meanir@ increasingly will
determine who flouri shes an

Daniel PinkT A Whole New Mind




Why Is This limpottant?

. Last century machines replaced human backs this century
technology is replacing leftbrain analysis

- Engineers will have to rely more on different attitudesmore on
creativitythan competence, more ommplied knowledgehan
technical manuals, and more on the fashioning thieig picture
than sweating the details. Daniel Pink

~

Al nvestigations revealed t ha
engineering, about 15% of on
oneos techni cal 8%midudtcesdigre a
human engineering to personality and the ability to lead

peopl e. o Brent Danner
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CompetngfioritheHruiutee
:

Nl f a top management team
five or six fundamental industry trends that most
threaten 1 ts firmos cont |

of t he f 1 r GagysHamdl and Q. K. Prahalad
Competing for the Future

A Jim Collins, Good to Great- most successful companies are
realistic about conditions

AThe biggest challenge in making a leap into a new direction is
creating a sense of urgency reports Prof. John Kotter

AThe good news is the current economic situation has created a
sense of urgency
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The New/Redality /IntustryWust Change!

A How many of you want a satisfied customer?
A 86% of satisfied customers will go to your competitor on the next project
A Need to convert them to clients

AfFor business, 1 tos no | onger

reasonably priced and adequat
Daniel Pink

AThe Industry must reduce construction costs by 2030%!

AWhy?

ABecause clientodés canodt afford to pay

AHow many think I 6m crazy?

A It can be done
A Toll Brothers
AP3és
A uk example
A NREL project
A china examples
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V't aQNew VeorldNDer WherWo 1 |

China builds a 30 story office building in 15 days!

http://www.youtube.com/watch?v=Hdpt MOM9vY
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http://www.youtube.com/watch?v=Hdpf-MQM9vY
http://www.youtube.com/watch?v=Hdpf-MQM9vY
http://www.youtube.com/watch?v=Hdpf-MQM9vY

Chi naos

a New W

)

pr sed

construction schedule 7 months
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Too Many People rthe Constiuction/Busiaess
Are Insane!

6 Albert Einstein
defines insanity as:
NDoi ng the
over and over and
expecting to get
di fferent r

6 The construction
Industry must change
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HovwWlar Beowly WiRelo g Lae'r Mark e U
Buy a New Air Gonditioner?
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Seli-Evaluation

Approachto Your Job

Option A Check Option B Check B
A
Do you administer? Or do you innovate?
Do you copy? Or do you originate?
Do you maintain? Or do you develop?
Do you focus on systems and Or do you focus on the long
structures? range perspective and people?
Do you worry about fAhG®w do you worry about
and wheno? and why?

Do you always worry about
the bottom line?

Or do you look for the horizon?

Do you maintain the status
quo?

Or do you challenge the status
quo?

Do you do things right?

Or do you do the right things?

Total # of A checks

Total # of B checks
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The Right Things

NManagement |
| eader shi p 1 s

s doli
dol n
Peter Drucker

Strategic thinkingis about determining

wh at orgyht thihgé

{

s -
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A New Perspective Is Needed



Maddiai2} Ten C2nstruclicer B.0"™CSo-dieSids r U

Effective leadership

Strategic thinking

Value-based construction
Increased innovation
Increased collaboration
Systems based

Effective risk management
More efficient operations (lean)
Better use of technology

10 Measurement
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#l - FtSadiptsipithaleadership
Initial Event - Project —_

conions  p—  condifions

— | —
—— e

Time
A The more info we have before the event, the
easier it is to predict the final outcome

A The less info we have before the event, the
harder it is to predict the final outcome

A However, the lack of info will never change
the final outcome

AProbabiIity occurs when
understand
A Must think proactively I not reactively
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ATTpysP & Bidvidioeli 1 n d

100%
c
o
Perceive g °
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Apply 0% Time

Reality:The mor e fper c epercdvesdasteri chahges fastbu-a |
makes more accurate predictions-requires less data-- makes less subjective
decision$
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Exercise on/ingdividuais
Type Aor Type C

Type A
Type A
Type A
Type C
Type C
Type C
Type A
Type C
Type C
Type A
Type C
Type C
Type C
Type C
Type A

(c) 2012 New Construction Strategies

Perceives more information
Knows their constraints
Measures performance
Tries to controls others
Manager

Emotional

Long term planning

Works harder

Gets surprised

Prepared

Makes decision

Has expectations of others
Tries to change others
Tries to influence others
Aligns personnel in optimally

100%

Perception of Information

s

o
=

Time

EVENT

Decision Making

|

Time

o
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ALeadership Isnot about control

ALeadership IS about theability to perceivein essence téook
ahead then allocatethe resources (human & capital) in the
best possible way

A Jim Collins referred to this asfi Ge t t | ng the r
bus, I n the right seats. oo

AWnho needs to demonstrate leadership?

ANoticei neither of the above two statements mention
anything about this being restricted to staff
AThe right people can be outsourced team members
Al't s not about findi ngoest he chesza
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