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Part I 

 

What Is Strategic Thinking & 

Planning 



Module 1: Where Are We? 
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Itôs Not the Economy 

ÅAIA - construction industry only significant U.S. 

industry that hasnôt experienced an increase in 

productivity the last several decades. 
 

ÅDifficulty attracting enough qualified workers and 

managers 

ÅPeter Drucker: ñThe first sign of decline of an industry is loss of 

appeal to qualified, able, and ambitious peopleò 

ÅProfit margins have declined for years 

ÅIndustry ROI in 2005 - 9.7%, average of U.S. industries 16.9% -      

in the middle of a construction boom 

ÅHighest turnover except for restaurant industry 

ÅHalf of U.S. contractors donôt make a profit 

4 

(c) 2012- New Construction Strategies 



Self-Inflicted Wound 

 

ñIn many industries, what some call hyper competition 

is a self-inflicted wound. The root of the problem is 

failure to distinguish between operational effectiveness 

and strategy. Operational effectiveness is necessary but 

not sufficient. A company can outperform rivals only if 

it can establish a difference that it can preserve.ò 
Michael Porter   
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No Excuses! 

 

ñClear-eyed and stoic, 10Xers accept, without complaint, 

that they face forces beyond their control, that they 

cannot accurately predict events, and that nothing is 

certain; yet they utterly reject the idea that luck, chaos, 

or any other external factor will determine whether they 

succeed or fail.ò 

 

Jim Collins & Morten Hansen 

Great by Choice 
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A Whole New Mind 

·Historically, the greatest capabilities of a technical 
business were its: 
 

·Logical, analytical, fact-based and quantitative abilities that 
defined the Information Age 
ÅYet, despite this approximately 70% of projects fail 

 

·According to Daniel Pink left-brained capabilities         
ñare necessary, but no longer sufficient.ò 
 

·He adds, ñthe óright-brainô qualities of inventiveness, 
empathy, joyfulness, and meaning ðincreasingly will 
determine who flourishes and who flounders.ò  

Daniel Pink ï A Whole New Mind 
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Why Is This Important? 

·Last century machines replaced human backs ï this century 

technology is replacing left-brain analysis 
 

·Engineers will have to rely more on different attitudes, more on 

creativity than competence, more on implied knowledge than 

technical manuals, and more on the fashioning the big picture 

than sweating the details.                                              Daniel Pink 
 

·ñInvestigations revealed that even in such technical lines as 

engineering, about 15% of oneôs financial success is due to 

oneôs  technical knowledge and about 85% is due to skill in 

human engineering ï to personality and the ability to lead 

people.ò                                                                           Brent Danner                       
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Competing for the Future 

ñIf a top management team cannot clearly articulate the 

five or six fundamental industry trends that most 

threaten its firmôs continued success, it is not in control 

of the firmôs destiny.ò    Gary Hamel and C. K. Prahalad 

Competing for the Future 
 

ÅJim Collins, Good to Great  - most successful companies are 

realistic about conditions 
 

ÅThe biggest challenge in making a leap into a new direction is 

creating a sense of urgency reports Prof. John Kotter 
 

ÅThe good news is the current economic situation has created a 

sense of urgency  
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The New Reality: Industry Must Change! 

ÅHow many of you want a satisfied customer? 
Å86% of satisfied customers will go to your competitor on the next project 

ÅNeed to convert them to clients 
 

ÅñFor business, itôs no longer enough to create a product thatôs 
reasonably priced and adequately functional.ò 

                                                                                                                       Daniel Pink 
 

ÅThe industry must reduce construction costs by 20% - 30%! 
 

ÅWhy? 
ÅBecause clientôs canôt afford to pay more 

ÅHow many think Iôm crazy? 

ÅIt can be done 
ÅToll Brothers 

ÅP3ôs 

ÅUK example 

ÅNREL project  

ÅChina examples 
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Itôs a New World Out There 

China builds a 30 story office building in 15 days! 

 

 

 

 

 

 

 

http://www.youtube.com/watch?v=Hdpf-MQM9vY  
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Itôs a New World 
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Chinaôs proposed new 220 story building ï               

construction schedule 7 months 



Too Many People In the Construction Business 

Are Insane! 

ǒAlbert Einstein 

defines insanity as:  

ñDoing the same thing 

over and over and 

expecting to get 

different results.ò 
 

ǒThe construction 

industry must change 
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How Many People Wake Up & Canôt Wait to                

Buy a New Air Conditioner? 
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Self-Evaluation 

Approach to Your Job 
# 

 
Option A 

 
Check 

A 

 

Option B 

 
Check  B 

 
1 

 
Do you administer? 

 
  

 
Or do you innovate? 

 
  

 
2 

 
Do you copy? 

 
  

 
Or do you originate? 

 
  

 
3 

 
Do you maintain? 

 
  

 
Or do you develop? 

 
  

 
4 

 
Do you focus on systems and 

structures? 

 

  

 
Or do you focus on the long-

range perspective and people? 

 

  

 
5 

 
Do you worry about ñhow 

and whenò? 

 

  

 
Or do you worry about ñwhat 

and why? 

 

  

 
6 

 
Do you always worry about 

the bottom line? 

 

  

 
Or do you look for the horizon? 

 
  

 
7 

 
Do you maintain the status 

quo? 

 

  

 
Or do you challenge the status 

quo? 

 

  

 
8 

 
Do you do things right? 

 
  

 
Or do you do the right things? 

 
  

 
  

 
Total # of A checks 

 
  

 
Total # of B checks 
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The Right Things 

ñManagement is doing things right;      

leadership is doing the right thing!ò 

Peter Drucker 

 

Strategic thinking is about determining      

whatôs the right thing!  
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A New Perspective Is Needed 



Module 2: Ten Construction 3.0Ê Strategies 

1.  Effective leadership  

2.  Strategic thinking 

3.  Value-based construction  

4.  Increased innovation  

5.  Increased collaboration 

6.  Systems based 

7.  Effective risk management  

8.  More efficient operations (lean)  

9.  Better use of technology  

10. Measurement  
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#1 - It Starts with Leadership  
Event - Project  Initial 

conditions 
Final 

conditions 

Time 
ÅThe more  info we have before the event, the 

easier it is to predict the final outcome  
 

ÅThe less  info we have before the event, the 
harder it is to predict the final outcome  
 

ÅHowever, the lack of info will never change 
the final outcome  
 

ÅProbability occurs when people donôt 
understand  
 

ÅMust think proactively ï not reactively  



ñTypesò of Individuals 

Perceive  
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Time 

A 

C 

0% 
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B 

Reality: The more ñperceptiveò individual perceives faster---- changes faster ---- 

makes more accurate predictions----requires less data ---- makes less subjective 

decisions! 
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Exercise on Individuals 
Type A or Type C 

Type A 

Type A 

Type A 

Type C 

Type C 

Type C 

Type A 

Type C 

Type C 

Type A 

Type C 

Type C 

Type C 

Type C 

Type A 

 

Perceives more information 

Knows their constraints 

Measures performance 

Tries to controls others 

Manager 

Emotional 

Long term planning 

Works harder 

Gets surprised 

Prepared 

Makes decision 

Has expectations of others 

Tries to change others 

Tries to influence others 

Aligns personnel in optimally  
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Effective Leadership 

ÅLeadership is not about control 
 

ÅLeadership is about the ability to perceive, in essence to look 

ahead, then allocate the resources (human & capital) in the 

best possible way 
 

ÅJim Collins referred to this as ñGetting the right people on the 

bus, in the right seats.ò 
 

ÅWho needs to demonstrate leadership? 
 

ÅNotice ï neither of the above two statements mention 

anything about this being restricted to staff 

ÅThe right people can be outsourced team members 

ÅItôs not about finding the cheapest person, but the best 
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